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Springs Municipal Advisory Council 
Minutes of Hybrid Meeting In person/Zoom 

May 13, 2026 
East Sonoma County Services Center - 19080 Lomita Ave - Sonoma 

 
The Springs Municipal Advisory Council represents the people of the Springs in Sonoma Valley as the 
voice of the community to elected representatives. SMAC is committed to engage with all community 

members in meaningful and inclusive ways to promote the health and wellbeing of the Springs. 

 
Contact/Contacto: Betzy P. Chávez, Representante de Campo de la Supervisora Rebecca 
Hermosillo. First District Bilingual Field Representative, County of Sonoma  
Betzy.Chavez@sonoma-county.org  
  
Springs MAC Meeting 05-13-26 - Sonoma TV You Tube 

https://www.youtube.com/watch?v=anOb8gdVudI 

1. Call to Order  6:45pm (start delayed due to tech problems) (@13:30 you tube video) 

Roll Call: Vice Chair Fernandez 

Present: Ikrimah, Sherard-Stuhr, Reyes, Henderson 
Absent: none 
 
Chair Reyes announced Spanish translation live w/ The Communication Bridge; Claudia 
Mendoza-Caruth, and, Karina Garcia from Sonoma County Communications 
 
Staff Present:  
Betzy Chavez, First District Bilingual Field Representative, County of Sonoma  
Betzy.Chavez@sonoma-county.org 
Jessica Barajas, Board Aide, District One 
Lin Marie deVincent, Minute Taker 
 
Chair Reyes: SMAC is broadcasting hybrid meeting on Facebook & Sonoma TV. Thanked County 

of Sonoma & Supervisor Hermosillo for facility use, and Minute Taker, Lin Marie deVincent. 

Agenda Items have been allocated specific times; additional time is allowed for discussion 

following. Reminder that the Springs MAC is an Advisory Council; all Councilmembers serve in 

a volunteer capacity. Spanish interpretation is available but must be requested in advance in 

order to provide. In future will be looking into having YouTube videos with subtitles, in Spanish 

& different languages. Questions - Supervisor Hermosillo's office 707-565-1776.  

 

2. Chair Reyes Announcements: This item allows the Chair to provide brief opening 
remarks, outline the meeting flow, and share any procedural notes. This is not a 
discussion item. 

mailto:Betzy.Chavez@sonoma-county.org
https://www.youtube.com/watch?v=anOb8gdVudI
mailto:Betzy.Chavez@sonoma-county.org
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• May is dedicated to Mental Health - agenda adjusted to address urgent housing issues 
through two presentations. 

• Acknowledged Larson Park Celebration. A great success; many families & children 
present. 

• Invited public/community to view Springs MAC & Supervisor Hermosillo’s Facebook 
pages & Newsletter 

• Reminder that Mobile Crisis Unit & other Mental health resources are available from the 
county for those in need 

• Called for a moment of silence in honor of those suffering w/ mental health issues, & for 
those loved ones who have lost someone to mental health crisis.  

• Reminder that there are two Alternate Position vacancies for Springs MAC. If interested, 
contact via  email district1@sonomacounty.gov. 707 565 1776, Sup Hermosillo’s Office 
 

3. Public Comment, items not on Agenda. 3 minutes (@19:30) 

3.1 Public Comment on items not listed on the agenda  

Josette Brose-Eichar, Boyes Hot Springs. [in person & via email] Before I get started on general 
comments, let me convey that I will specifically talk about the temporary plaza trees and also 
convey detailed info from Ron Wellander before agenda item 7.1, as this item is specifically 
about forming an Ad hoc on watering the trees. There has been a lot of misinformation floating 
around about the temporary Springs Plaza.  Some on social media, some expressed in the 
March MAC meeting and some a couple of friends and associates have told me about hearing 
from someone.  First the two buildings at this site.  They are no longer in the Mattson 
bankruptcy pool.  The buildings were returned at auction, to the owner who sold them to 
Mattson, as they were not worth the amount paid by Mattson, and the owner carried the 
entire mortgage and had received little of the funds.  The buildings are now for sale again.  It is 
also listed that the commercial spaces are offered for lease.  It is doubtful that anyone will lease 
them at going commercial rates, given there is no parking and they are for sale.  Wake Up 
Sonoma keeps data on all Mattson bankruptcy and property activity, so if you have a question 
about who owns what, just e-mail me or go to our web site.  The group of us doing weekly 
cleaning are not disillusioned.  We are committed to our cleaning schedule though the end of 
June.  One other has asked to join us, and will be starting in July.  If anyone else wants to join, 
let me know and you will be briefed on what we do, how we interact with services and law 
enforcement when needed and added to the schedule for the next 3 months starting in July.  
We are not perfect, but we clean every week and I haul large items away when we find them. 
Here is some info from Ron Wellander, as he cannot be here tonight.  He has spoken with Bert 
Whitaker from Parks, and Parks very likely will assist by removing the weeds growing in the 
pavement cracks.  Ron would like to have a community forum meeting to discuss and clarify 
where we are going with the temporary plaza in the near and far future.  He would like the 
MAC, county, Springs’ businesses, nonprofits, and community members involved.  He stated 
that “We have worked too hard to see everything we have done be let go.”  I totally agree with 
him. We all need to know where we are going with this, so that the rumors and misinformation 
can stop. And last we need to work with community to get over the fear of un-housed people, 

mailto:district1@sonomacounty.gov
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and those who are living paycheck to paycheck on low income in the Springs.  In all the time our 
group has been cleaning this area and Ron has been watering the trees, we have not 
encountered criminals, we have encountered people down on their luck and sometimes just 
hanging out, or needing help.  County services and law enforcement have been helpful and 
supportive. Thanks for listening. 

David Eichar, BHS. RE: two buildings on the temporary plaza. To clarify on another rumor about 
the Boys Food Center parcels and the Lanning structure/lot, both properties are for sale as part 
of bankruptcy court process. They were not included in the batch of properties considered too 
underwater to bring any money into the bankruptcy pool. They're a completely different 
situation than the buildings at the temporary plaza. For Wake Up Sonoma, I keep a complete 
inventory of former Mattson-owned properties and their status. If you want to know the status, 
just email me at wakeupsenoma@gmail.com, and I will respond with an answer. Perhaps the 
county should contact the owner of the two buildings at the temporary plaza site and ask him 
to replace the broken windows and keep the area clean on a regular basis. Another possible 
request would be to put up a decorative or attractive paper inside the windows so that the 
building looks better. Or maybe he would allow some community members to create art on 
paper that can be put up in the windows. And as last resort, if he refuses to maintain the 
building, the county then could issue a Notice of Abatement to require him to repair and clean 
up the buildings, or be charged for having the county hire someone to do it. Thank you. 

Kalani Raposa, Springs resident 4 years. One of cofounders of Springs Mutual Aid Project. For 
several months now, we've been utilizing the Springs Plaza for a free monthly mutual aid 
giveaway, providing burritos, clothing, blankets, hygiene kits, and more, along with information 
on local resources here in the Valley. This project came about as we noticed gaps in access to 
food and resources. In a 2-mile stretch of the Springs, there are more than half a dozen 
organizations that provide social and other dignity services. If you take the number of hours in a 
week and juxtapose it against the average number of hours of public access to these services, 
the ratio is 168 to 33. As a community, I believe we can do better than that. Through 
collaborations with local businesses, nonprofit organizations, public participation, and true 
grassroots community funding, we are working to create a uniquely cultural competent 
community center with a mutual aid hub, with hours that extend past traditional Monday 
through Friday, 9 to 5, as hunger and access to resources and aid do not abide by banker hours. 
We need to start doing more than simply paying lip service to the concept of meeting people 
wherever they're at. In the following week, we will be submitting, for your consideration, a 
proposal to utilize the Springs Plaza and the old Church Mouse building as a home for the 
aforementioned community center. In a valley filled with abundance, there is no reason we 
can't provide food and basic dignity services to those in need. With a staggering rise in the cost 
of living and the looming consequences of the current war in the Middle East, I believe it is 
imperative that we start preparing for the effects that it will have on our local community, and 
ways that we can start alleviating those hardships before they have visited upon us.  If you want 
to join us, we can be reached springsmap@proton.me, text 707.939.5135. Thank you for your 
consideration in this matter. 

mailto:springsmap@proton.me
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Jesus Alcaraz, BHS, inquired if the MAC councilmembers for the Future Agenda Items i.e. #7.2, 
if you are considering the possibility of bringing back the art on the utility boxes on Highway 
12? This was a project talked about in the past, when Supervisor Susan Gorin was in office, and 
since she left, would like to see if we can talk about it & request it be a MAC Future Agenda 
topic? Thank you.  

Gloria Hartsman, visiting Sonoma 20 years to visit daughter Tanya Marsh. Recently moved here 
w/ husband to be closer to family & have become part of this community. I've also become a 
co-founder of the Springs Mutual Aid Project that they started, and want to provide a summary 
of how much has been shared with others through this community effort. Since February, over 
150 burritos and 5 or more carloads of clothing, linens, hygiene, pet supplies, plant starts, and 
many more things have been distributed. Just this Saturday, 60 burritos were made by Kalani, 
with ingredients donated by a neighbor. Approximately 40 of them were shared at the event, 
and the remainder was taken by a volunteer to the Tiny House Village. Refill Madness provides 
jars of concentrated laundry detergent for free. Sonoma Wholesale Nursery donated organic 
plant starts with a flat of Anaheim peppers and around 100 tomatoes. The remaining two flats 
were shared with Tienda Inigues, who said they'd be happy to pass out leftover starts. Bon 
Marche donated various bags of clothing donated specifically for these events, and with other 
donations from Springs neighbors, provided a truckload of clothing and shoes and bedding 
supplies for last Saturday alone. It's the unsheltered volunteers who usually offer the most 
support during these events. That may not make sense to many, but when you're presented 
opportunity to invest your time into something that benefits others, it's not unusual for us to 
do so. We all love to feel helpful. At the last event, a grandmother approached us and asked - 
why are you doing this? And we responded with - don't we all deserve access to resources? 
That immediately brought a softened expression to her face, and followed by a request for a 
hug. This is why we're doing this, and will continue to do so, not just for what it offers back to 
the community, but for the example it sets of stewardship for our future generations. The next 
event, June 13th, we have more scheduled to be present and tabled with us, and we welcome 
others as well. Sugarloaf State Park will come and provide information about Park Programs, 
and will have free park passes, along with access to Uber rides for those without a vehicle to 
attend. North Bay Rapid Response will bring information and whistles to share. Graton Day 
Labor Network will provide information on free services to low-income homeowners. If you 
want to join us, please reach out to the springsmap@proton.me.  Thank you. 

Tanya Marsh, distributed flyers; will have them in Spanish soon. I've lived in the Springs for 
almost 20 years. I'm also a co-founder of the Springs Mutual Aid Project. Our email address is 
springsmap@proton.me (that's for Mutual Aid Project). Here to share how we've made this 
work with some of the goals that we've had, and invite you to join us. We started coordinating 
in January, and we're beyond grateful for the support from: Refill Madness, Bon Marche, Art 
Escape, Pets Lifeline, Spread Kitchen, Sonoma Eats, Sonoma Valley Nursery, NAACP, Face to 
Face, North Bay Rapid Response, Graton Day Labor, and Sugarloaf Regional Park. We've been 
updating Betsy Chavez and Supervisor Hermosillo's Office, and they invited us to table at the 
Larson Park ribbon cutting, which was really helpful in connecting to more organizations willing 
to assist. Really, it's the volunteers, especially those who are under-resourced, who spend the 

mailto:springsmap@proton.me
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most time assisting us in setup, through to takedown. They've been wonderful at organizing 
things for us up to the end of the event, when we're all beyond exhausted. And it's people like 
them who we are working to support, and they know that their work contributes to an effort 
that benefits others far beyond themselves. Our goal is to work together to build a culturally 
competent community center with a mutual aid and resource hub. Establishing a space with 
this in mind allows us to create a model of community participation that we could all benefit 
from, and more importantly, establishes a method of stewardship for all of our future 
generations to grow with. The old Church Mouse buildings are an ideal location central to the 
Springs. Especially if you're walking, which most of whom we look to support either walk or bike 
and don't have a vehicle, so parking's not an issue. The Springs Plaza is a public entrance and 
exit point for visitors going to Sonoma, and it could be a vibrant and thriving community 
resource hub. With more plant life, picnic tables, culturally appropriate murals on the walls. 
And access to information on all of the community organizations providing necessary services. 
There's even room for a few food trucks if we want to have a mini Mitote-style food park, a few 
times a month with music and dancing. This all provides invitation for visitors and locals to sit 
and spend time, and ideally more money, on the businesses in the Springs. And the more 
people who invest in those businesses, the more resources can be shared freely to those who 
need them most. If you want to connect with us, springsmap@proton.me. We would also like 
to discuss and consider the possibility of inviting the Mobile Crisis Van to our events. And we 
would love to participate in the upcoming meeting with Ron and the MAC committee about the 
Springs and the Churchmouse [bldg]. Thank you. 

Greg Larson, long time Sonoma Valley resident, concerned RE SDC/Sonoma Developmental 
Center - who is maintaining? Weeds 5-6 feet tall. Talked to Fire Dept. they don’t know who 
owns it; said the State owns it. His understanding it was given to county. What is happening, 
what is going on? Its’ a fire hazard that could happen quickly. Been constantly hearing 
announcements about “fire safety”. But maintenance of SDC just sitting there. If somebody 
drives by & throws a cigarette out the window, will be a blaze.  

Bob Taylor, Exec Director KSVY Media, SVCC, KSVY Radio & Sonoma TV. Thursday, May 14th, 
open Public Forum all welcome, 6pm at Vets Bldg. Ongoing project, working on Strategic Plan, 
doing Outreach, will present discoveries on Listener Survey. Invited input on ideas, changes, 
etc. Will do additional forums in future; provided by grant from Sonoma County Supervisors. 

Zoom, none. 

3.2 Community Event Announcements (@ 37:44) 

Chair Reyes, thanked everyone who made Public Comments. All issues important. 

Acknowledged volunteers on different community projects. 

SLIDE (@39:17) Reminder: Summer Camping at Sugarloaf May 29- May 31. Through Senderos 

Naturales program w/ Sugarloaf Ridge State Park. For info contact Sonoma Ecology Center or La 

Luz.  

mailto:springsmap@proton.me
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Councilmember Ikrimah, how many people are being served the burritos? Tanya Marsh, each 

event, 30-45 people; also sorting through clothes/take bags, have burritos. Ikrimah, the food is 

already prepared? Tanya, a lot of food donated too; variety canned goods, dry goods. Neighbor 

provides shelf to use. Ikrimah, outside? Covered? Tanya, outside. Sheltered under a pop up 

tent. 

Councilmember Henderson, clarified they are doing this on weekends as other organizations 

are closed? Tanya, yes. Access to hot meals is Mon thru Fri. until 2-3pm - nothing on weekends. 

Hunger doesn’t take a break. Goal to expand larger, also have hot food access during week. 

Henderson, talked to Sonoma Family Meals? Tanya, yes, sent email, moving fast, goal to 

partner w/ Teen Services Center, a Culinary Program to use their kitchen.  Then they could 

make the burritos. Henderson, also, requested clarification on Public Comment. Reyes, the PGE 

Utility boxes. Jesus, utility boxes on corners of Verano, Siesta, Agua Caliente, Boyes Blvd, 

Vallejo. Requested who partner is? Art Escape?  Reyes, yes, can add to Future Agenda Item. 

Public Comment, Zoom, None 

4. Consent Calendar: This sub-item is for general public comment on topics that are not 

scheduled for discussion this evening. No Council action will occur.  

 

4.1 Approval of Meeting Minutes – April 8, 2026 
Councilmember Ikrimah moved to approve April 8, 2026 Meeting Minutes, Vice Chair 
Fernandez seconded.  Vote. All in favor. Motion passed.  
 
Public Comment, Zoom, None 

 

5. Presentations May Theme: (@46:28) Housing and Neighborhood Vitality Purpose: To 

provide current affordable housing opportunities, including the Summer Oaks 

application period, and hear about emerging local housing and community 

development strategies in Sonoma Valley.  

 

• 5.1 Invited Speakers: Nancy Erazo, MidPen Director of Leasing, Elizabeth Madrigal, 

MidPen Policy Manager & Jeffery Summerville, Senior Project Manager . Nancy Pelayo, 

Leasing Director  

 

Jeffery Summerville, Senior Project Manager (@46:47) 

Power Point 

Presentation has a dual purpose: will share details of progress about Summer Oaks project. 
Then Nancy Pelayo, Leasing Director, will talk about how to apply, lease up, and, roll out of 
welcoming in new residents eventually.  
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SLIDE (@48:37) image of project 
MidPen Housing - 6 completed properties in Sonoma County, providing housing in Santa Rosa, 
Petaluma, also here in the Boys Hot Springs area, just off Highway 12, Fetters and Celestina. 
SLIDE (@49:07) overview shot of Summer Oaks 
The site has a long history in the area; acquired it in 2022. Started construction in March of  
2025, and will be completed in construction in September of this year. 72 units. On 3.3 acres. 
Right next to the FAHA Manor, the Lazaretto Mobile Home Park, and Maxwell Park is across the 
street. There is a hotel site that is in pre-development that's just in front of our site. 
There are 7 total buildings, 6 residential, and 1 community building. 
SLIDE (@49:55) Heritage Trees 
Spent a great amount of time designing the site to fit around approximately 20 existing mature 
heritage oak trees. Image is an example of one; they are scattered throughout the site. Took 
great care to position the buildings in such a way to keep those healthy and alive. The Aqua 
Caliente Creek runs in the back of the site; have a sizable set aside from that creek, 50 feet. So 
we're out of the floodplain, and that that creek is protected as well. 
SLIDE (@50:37) Community Room 
Shared a little bit about the community space that will be available for events, parties, etc., for 
residents to use. Window wall, about 1,000 square feet. Nice design. 
SLIDE (@50:57) Unit Kitchen  
Walk through some of the units; to get a sense of what they look like. 
It is a fully electric building. Kitchen has regular appliances, top and bottom cabinets, pantry 
cabinet, granite countertops.  
SLIDE (@51:23) Living Room 
Living spaces with media outlets, lots of generous light and windows. 
SLIDE: (@51:32) Bathroom 
There's one and a half baths for the three bedrooms. The one and two bedrooms each have 
one full bath. 
SLIDE (@51:43) Bedroom 
32 one-bedrooms, 22 two-bedrooms, and 18 three-bedrooms. 
SLIDE (@51:56) Floor Plan one bedroom 
This is a common floor plan for the one-bedrooms, 655 square feet, 5 of which are set aside as 
accessible. 
SLIDE (@52:11) Floor Plan 2 bedroom 
A common floor plan for the two bedrooms, 755 square feet. 
SLIDE (@52:20) Floor Plan 3 bedrooms 
Common floor plan for the 3 bedrooms, about 1,000 square feet. 
SLIDE: (@53:00) Amenities; six areas 
A few comments on amenities. There is a community room with a kitchen; an outdoor play 
area, will be a learning center on the site, secure bike storage, laundry facilities, mailroom. It's 
an all-electric building with full appliances.  
 

Nancy Pelayo, (@53:11) Leasing Director MidPen Housing 
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Scope - overseeing the leasing activities. Are in the current stage of an application period. Do 
engage with the community, and any case managers that are supporting applicants, and to 
oversee the daily operations. 
SLIDE (@53:39) Unit Mix & Rents Chart 
Here is unit mix; the breakdown of the total of units. This is a tax credit property, so we do have 
some different layering, meaning that they correlate with different rents. There are different 
income limits that again correlate with those AMI i.e. Area Medium Income limit percentages 
on Chart.  Also have occupancy standards, based on the bedroom size. When applicants come, 
we assess their income and assess where they fall in those different, categories based on 
lottery number. 
SLIDE (@54:19) Maximum Annual Household Income by Household Size Chart 
Here's our income timeline, and this is 2026, so this was just released. So, for instance, if we 
have a family of three, there's a range where they can make anywhere from $40,770 up to 
$81,540, that is gross income. If somebody is over $81,540, unfortunately, our program does 
not allow us to house them, because we don't have anything that's higher than the 60% area 
minimum income. 
SLIDE (@54:58) Farmwork Preference 
Here at Summer Oaks we do have 53 units that are linked to farm worker preference, meaning 
that we are going to be providing preference to those that work in agriculture. 
But there's also a definition that expands beyond somebody that works in the farms. Somebody 
who works as an administrator at a winery, or, they deliver vegetables or goods. So it does 
expand a little bit more than just somebody working out in the field.  We're excited about those 
opportunities for the different type of roles in different wineries and farm workers. 
We do have one manager unit, and we also have 18 units that are linked to a project base, so 
we'll be working with the Housing Authority, to be able to process those applicants. 
SLIDE (@55:58) Application Period 
Our application was opened back in April 21st, and we're going to be closing it on Monday at 5 
p.m. Have a scan (on slide). Also have our website. https://www.midpen-
housing.org/property/summer-oaks/. Also have a temporary leasing office; working out of 
Fetters Apartments. Have some staff that is helping applicants answer questions, help them 
submit an application. And then we'll stay connected with partners here because we are 
looking to perhaps do a second round of marketing. Will be connected as far as opportunities to 
continue expanding our opportunity for applicants to apply and that meet that preference. 
SLIDE (@56:51) Leasing Team Contact Info 707 732 5151 
Have a leasing team on site, Leasing Manager, Evelyn Rumbo, evelyn.rumbo@midpen-
housing.org. She will be working with applicants in the area. Can help w/ any further questions 
that there may be about our program, process, application intake process.  

 

Chair called for Council questions.  

Councilmember Henderson, MidPen location near Hwy 12? Jeff, 175 Verano at Hwy 12, next to 

McDonalds, across from Maxwell Park. 

https://www.midpen-housing.org/property/summer-oaks/
https://www.midpen-housing.org/property/summer-oaks/
mailto:evelyn.rumbo@midpen-housing.org
mailto:evelyn.rumbo@midpen-housing.org
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Vice Chair Fernandez, RE accepting applications - is it first come first serve, depending on 
qualifications, process? Nancy, normally is a lottery. Somebody applied on the first day and 
somebody applied on the last day. We manage it through a lottery; we go based on that lottery 
number. But we do allocate the preference to be able to identify those preferences for the farm 
workers. Should we enter a second round of marketing we do leave it open, and we do a first-
come, first-served i.e. based on application date and time that we receive the applications. 

Councilmember Sherard Stuhr, inquired re hotel? Are they involved w/ that part? Nancy, no 

separate. 

Councilmember Ikrimah, why are preferences restricted to farming and not for people working 
in hospitality or hospitals or other? Jeff, received funding from the California Department of 
Housing and Community Development, the Joe Serna Farmworker program loan, so most of the 
funding comes from the state of California's farmworker program; it's a stipulation of the 
program. We do have 18 units besides the farm worker units that will be open to folks through 
the Housing Authority's process for project-based vouchers, so those would be more open. 
Ikrimah, it's the same lottery, or it's two different lotteries? Nancy, for the project base we get 
referrals from the Housing Authority directly, so we have to process them according to the 
order that they provide us, so those we don't have a say as to who we process. 

Councilmember Henderson, are seniors a priority? Nancy, no preference for seniors here. Are 

welcome to apply via lottery. 

Chair Reyes, there were projects - Mahonia Glen in Santa Rosa and the 414 Petaluma? At one 

point, they didn't get enough farm workers. And it was up to more than 6 months, and they 

continue trying to seek farm workers. What happens in those cases? Then does it give priority 

to other people that are not necessarily farm workers? Nancy, good question. We do have to 

be able to meet that preference, that's why Mahonia did take a little longer because we did 

need to have applicants meet that preference. Currently, we've been working with different 

agriculture agencies around the area and organizations. So that's been a little bit more helpful 

in identifying and reaching out to more applicants. Also considering wineries, different events 

to engage w/ community. There is more effort to attract farmworker preferences. Chair, if 

someone applies who doesn’t work in industry, would then not be considered for lottery? 

Nancy, will maintain on list, but need to initially qualify units w/ someone who meets 

preference. Chair, for Housing Authority 18 units only from HA? Nancy, no preference. HA 

decides who they send. Chair, clarified, will be very hard, or no opportunity at all for anyone 

who's not on the Housing Authority, or who's not agricultural worker, to get into these 

apartments? Nancy, correct.  

Councilmember Sherard-Stuhr, noted they have been doing outreach for a long time. Put a lot 
of energy into that? Nancy, yes, did a coming soon flyer about 2 months ago, to alert that it's 
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coming. And then did send another flyer informing more of the marketing period, meaning the 
application submission period. So we did two rounds leading up to where we're at today.  

Public Comment (@1:04:19) 

Dave Eichar, BHS, appreciates project; are they getting many applications for this kind of 

affordable housing? How many so far, how many expect? Nancy, Santa Rosa got 3,000 

applicants. Here, 700 applicants in 3 weeks. Then do the ones for the preference. 

Greg Larson, RE funding; where does money come from to build? Also, how much property 
taxes are paid? Also, where do rents go that are collected? Who benefits? Does it go back into 
community? Where does it go? Jeff, can give a brief overview. Projects primarily funded 
through the Low Income Housing Tax Credit Program, which is a federal program administered 
at the state level by the California Tax Credit Allocation Committee. So, we're funded through 
federal tax credits, through bank loans from Bank of America, etc. public funding and public-
private funding. 

Georgette Quinn, Fetters, concerned whether Caltrans will be putting in a dedicated left turn 

lane from Verano onto Hwy 12? Intersection now a nightmare. Need it before this housing & 

hotel goes in. Chair, yes, need to follow up w/ Caltrans. It is in their Second Phase project. 

Currently in communication w/ Caltrans. 

Jesus Alcaraz, is this project only for families? When a family has children & one gets to 18 
years, will they have to move out? After18 start earning an income. If father, mother & children 
start earning incomes above limits that you have on the sheet/chart then technically, they 
shouldn't be living there. Suggested MidPen could advocate for state laws to change that, so 
that these people can stay there; we live in a very expensive state. Also, a lot of the farm 
workers are single men from Latin America. We should open the possibility to that, because a 
family of 5 or 4 without income is bad, and when people don't earn a lot of money, it's bad for 
their mental health and a lot of things. 

Chair Reyes, MidPen apartments are affordable income housing.   So the income levels are at 
least 4 times more than what low-income housing is. I don't know if Nancy or Jeffrey would like 
to respond to that comment? Applications are available in this room. Info about all the 
household sizes, up to the 60%, AMI. 

Greg Larson, his two questions not answered. Repeated. How much property taxes paid? 
Where do rents go? Important for community to find out what is happening here. Also, on 
Verano Ave it’s very dark, need lighting. Chair, offered to follow up.  
Jeff, can address that we run the apartments as any other professional property management 
company would run their property. We collect the rents and pay our bills.  
 
Councilmember Ikrimah, RE comment by Jesus. E.g. someone does lottery, gets apartment, 
making $50,000 a year. What happens if someone gets a raise out of limit? Keep 
accommodation or leave or? Nancy, our effort at the beginning is to income qualify every 
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applicant that moves into the building. We actually operate the building based on tax credit 
guidelines, so there are a lot of protocols as far as household composition, household changes, 
income variations, and we do an annual assessment of certification for household members. 
And also, we don't decide who the household composition is - the applicant decides who they 
choose to list in their application. And we have to third-party verify all the income and asset 
resources that they put to make sure that we're doing our due diligence with the program. 
Ikrimah, so, what happens if they're out of the chart that you have? Nancy, the program does 
have a specific guideline that after the first annual recertification, there is an increase of 140%, 
based on the income limit. So, income limits do change annually, typically around April - May 
and so it would depend on what those income limits are at that time. Chair, similar to Medical 
or Medicaid. 

Greg Larson, asked how to get his questions answered? Is the MAC meeting the people, or the 
county supervisor, or our treasurer?  Chair, repeated offer to follow up. Greg, it should be 
answered right now. These people represent MidPen? For this project? Chair, specified can 
follow up w/ the Supervisor. Greg, I don’t want it done privately. I want it done in public, in 
front of everybody, so everybody knows what is happening. Supervisor Hermosillo, are you 
asking if it's using county funds for this project? That is not in the presenter’s purview. I can get 
that answer for you but we are not having a back and forth now. Greg, no, this isn’t a back and 
forth. I ask 3 questions, they're not being answered by you or anybody else here. Why don't we 
know what they're paying in property taxes, and where the rents are going? Why don't we 
know that? Because you don't want to tell the people what is happening with that money. 

Chair Reyes, thanked Supervisor Hermosillo for reply. Reminded all that the intent of tonight’s 
presentation is to let the people know about the window opening for the leasing & the rental. 
We appreciate MidPen. They have been in a community for many years, at least 15 years, and 
we're very appreciative of all the housing opportunities they have brought for affordable 
housing. It’s similar to Medi-Cal – i.e. these incomes do go up, every April 1st. We appreciate 
sharing this information to our community, especially because it is an agricultural community.  
We appreciate the Joe Serna Foundation being able to provide this state funding.  
 
Zoom, none 

BREAK 5 minutes 

• 5.2 Julian Mackie, Inaugural Executive Director, Sonoma Valley Commons (@1:22:56) 

Power Point 
SLIDE The Housing Crunch in Numbers (@1:23:12) 
A known fact that Sonoma Valley is facing a housing affordability crisis. Sonoma Valley 
Collaborative has been working on this topic for the last two years. In fall of last year, they 
presented their findings on what actions the community could take to begin to tackle this crisis. 
One of the recommendations was for the creation of a standalone organization, potentially a 
community development corporation, to tackle this head-on.  I will be presenting now the 
outcome of that work over the last 8 months to design what this organization would look like. 
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To be called Sonoma Valley Commons. 
Will start with a snapshot. Commented on hearing there were700 applicants for the MidPen 
project just in the first 3 weeks. That alone tells you what kind of crisis we're in, but here's a few 
other numbers. 

• The median home price last month was $1.3 million. We've seen a rent increase of 30% 
since 2015. 50% of all renters in Sonoma Valley are cost burdened, which means they 
spend more than 30% of their income on rent. And we haven't made particular 
progress, in terms of building new affordable housing. The MidPen project is one such 
project, but there's tremendous need.  

SLIDE (@1:25:01) Who is being priced out? 

• And this impacts essentially, everyone - firefighters, teachers, young families, fixed-
income seniors. We set out to figure out what's driving this?  

SLIDE (@1:25:30) Why Hasn’t the Market Fixed This? 
A couple key themes that our research turned up. 

• The first is that land is really expensive here. A study came out last year that shows that 
affordable housing units cost somewhere between $750,000 to a million dollars just to 
build. Given the cost of land in Sonoma Valley, and how valuable it is, you see that 
there's not a lot of room to cut down on that cost. It goes towards land, labor, cost of 
goods - which of course have raised a lot in the last couple years. 

• So you have a really expensive project, and at the same time, the subsidies required to 
pay for those projects, Sonoma Valley is often left out of. The Springs does qualify for 
certain grants based on income levels here, but we are also left out of a lot of transit-
oriented development dollars. The Springs qualifies for some of the Renewal Enterprise 
District's funding dollars, but there are a lot of challenges when it comes to getting 
money to pay for affordable housing projects in this area. 

• So what we see is that there are a handful of large projects that get built. Not very 
many, but a couple. That MidPen project was one example, 97 units - fantastic. But we 
don't see too many of those. 

• There's also a gap when it comes to building projects between 0 and 97 units. There's a 
lot we can do in that middle. 

• So Sonoma Valley Commons is focused on what can we do to solve some of these gaps. 
What can we do to fundraise, either through private philanthropy, public funding, 
foundations to pay for some of this affordable housing? What can we do to build smaller 
projects that still meet those affordability goals? What can we do long-term to meet some of 
the needs of those 503 individuals who applied for that MidPen project and won't be able to 
receive a door. Or, the individuals who make above $60,000 a year, who are still scraping by, 
but don't qualify for some of these housing projects. There are all these individuals and all 
these projects that are falling through the gaps, and we believe that a local 501c3, with the 
support of the community, can do a lot of work to step in. 
What might this look like? 
SLIDE (@1:28:14) Sonoma Valley Commons - About Us 
We are about 2 weeks away from becoming a standalone 501c3. We have an inaugural board of 
about 6 individuals who served as the steering committee for our research project. We have a 
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seed grant to help us with some of this preliminary work, and we have myself and a staff 
member who will begin on this work starting in June 1. 

SLIDE (@1:28:49) How we Plan to Create Homes: 1. Buy & Preserve, 2. ADU Accelerator, 3. 
Build w/ Partners 
Goals and the projects that we're going to be focusing on. 
Will start w/ the ADU Accelerator, then go through the Buy and Preserve in detail. The 3rd one - 
there's a lot of work we can do to partner with organizations like MidPen or Burbank, large 
affordable housing developers, to make Sonoma Valley a more attractive place to build. MidPen 
recently worked with an organization in East Palo Alto they partnered closely with as a 
community engagement organization to make sure that the housing that they were building 
was reflective of what the community was looking for. So there's a lot of work we can do in 
partnering with MidPen and Burbank. It's not a developer it's a partnership.  
 
In the short term - focus on ADUs and our efforts to acquire and preserve affordable housing. 
SLIDE (@1:29:53) Program 1 Buy and Preserve 

• Starting with Acquisition and Preservation/Buy and Preserve. 
$750,000 to a million dollars to build a new unit of affordable housing. That is a very difficult 
thing for a brand new 501c3 to take on. But the good news is there is a large opportunity 
for us to focus on acquiring existing units and preserving those as affordable for the long term. 
Much of the affordable housing that exists in Sonoma Valley is naturally occurring. It's a bit 
older, maybe they're smaller units, they've been around for a while, these are affordable, they 
charge affordable rents. But, over time, those units fall out of the affordable pile, because as 
rents go up, they get more expensive, and then they're no longer affordable. An organization 
like Sonoma Valley Commons can step in, work with private landlords who may be looking to 
sell their properties, purchase those properties, maintain them as affordable for the long term. 

• We've identified 51 properties that are between 4 to 9 units owned by private 
individuals. Built before 1980 - so they're largely affordable, and these are the types of 
properties that we are looking at to potentially acquire. The goal would be to acquire 
one property between 4 to 9 units in the next year - year and a half and then build that 
portfolio over time. That gives us, after a while recurring cash flow, it gives us a 
foundation of which we can then borrow against. It gives us that base to grow as an 
organization.  

• There are plenty of examples of organizations that have followed this model. Our town, 
St. Helena, is a great organization based in St. Helena that is following this model. MEDA 
in San Francisco is another incredible organization that is following this model, and so 
this is what we're seeking to replicate. 

SLIDE (@1:32:00) Program 2 ADU Accelerator What is an ADU? 
The Second Program to focus on is Accessory Dwelling Units. State laws have changed 
substantially in the previous years to allow for more Accessory Dwelling Units. It is on people's 
property. And it is something that the County of Sonoma and the City of Sonoma have focused 
on substantially when it comes to their own Housing Elements and their goals for meeting 
affordable housing goals locally.  
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• However, there's something that's blocking a lot of that uptake. We're seeing about 7 or 
8 ADUs a year permitted in the City of Sonoma.  In Sonoma Valley unincorporated, I 
think that's probably closer to 50 or 60. It's a little hard because we're basically parsing 
state data, but, we're seeing an uptake in the permits that are issued, but we're not 
seeing a lot of ADUs that are actually finalized, and so we're trying to figure out what's 
stopping folks from actually finishing those projects. 

• The plan is for us to partner with the ADU Center, formerly the ADU Center of Napa and 
Sonoma, to expand their technical assistance to a broader swath of homeowners. And 
also to explore programs like 1033, which would allow certain properties the ability to 
condoize their ADUs so that they can sell them to their family members, or to other 
individuals. We're also partnering with Redwood Credit Union to expand their 
construction loan product to reach more individuals. 

• Long-term goal is to help bridge the gap between identifying the need for an ADU and 
actually getting that permit pulled. There's typically about $20,000 to $30,000 in upfront 
fees that you have to pay just to start construction before you can even get any 
financing. So there are a lot of issues with how ADUs are built today. We think we can 
step in and help streamline that process, and the end result will be units below 1,200 
square feet that can be either rented out to community members, to family members, 
and we think that this will be a great opportunity for increasing units that are available 
in the community. 

SLIDE (@1:34:34) Our 3 Year Plan 

• Our 3-year plan focus will be on ADUs in the short term, focusing on education and how 
we can expand access to these programs. We're already partnering with the city and the 
county on that work.  

• We will begin looking for apartment complexes, multi-family apartment complexes that 
meet the criteria I mentioned earlier, with the goal of closing that hopefully in year one. 

• And then over the long term, the vision for this organization is that we're building a 
strong foundation today with smart investments in affordable housing, and then we 
grow over time, so eventually we can develop new units, can take on those projects 
ourselves, can expand the types of housing that we are giving to people to meet the 
families' needs as they grow, and they have bigger families, or they're looking to move 
from rentals to home ownership. 

• We want to expand the portfolio of housing that's available, and this is an organization 
that's designed to be built for decades. 

SLIDE (@1:35:44) How can you be part of this?  
How can members of the community get involved? An organization like this is only as strong as 
the community that supports it.  

• Have heard Councilmembers talking about properties that they saw around Sonoma. It's 
a common thing in this community to talk about homes that you see for sale, or you 
know that your neighbor's about to sell their property. And those are the eyes and ears 
around the community that we want to tap into to make sure that we're opportunistic 
about stepping in and preserving affordable housing units.  

• If you have interest in putting an ADU on your property, we want to hear from you.  
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• If you know someone who can help because they're an architect, or they're a designer, 
and they have a lot of real estate experience, we want to tap into that. 

Though Sonoma faces a shortage of affordable housing, it does not have a shortage of 
expertise, will, funding, and so that's what we're looking to tap into. 
 
For the short term, we will send out this link. We have an Interest Form where we can share 
news, or you can share how you want to stay involved; we'll send that out after this meeting. 
Julian@sonomavalleycommons.org. 
 
Chair Reyes called for Council questions (@1:37:21) 

Councilmember Sherard- Stuhr, has noticed that the “affordable housing” is unkempt housing. 
The apartment buildings are neglected. Then they get taken over by an organization who 
upgrades and then charges crazy rents. That to me is part of the issue. The ones that stay 
affordable are basically not in great shape. And landlords - that's a problem anyway. So, do you 
have anything built in? Because my guess is some of these 4 to 9 units are going to need a lot of 
work to be up to standards.  

Julian, yes, we see these older properties that are affordable, and then someone takes them 
over, and then they become luxury housing. And there hasn't been an organization to date that 
can step in and maintain that housing as affordable for the long term. And this goes back to 
some of the earlier conversation – i.e. there's certain cost advantages to a 501c3 acquiring 
those properties, because if they follow certain income verification requirements and things 
like that they can forego property taxes, and they can forego certain things where you are able 
to have a better margin and maintain that housing as affordable. When we find a property, we 
don't want it to be a massive rehab, because at that point it could be the same as essentially 
building a property in the first place. But we understand there will be some work. We're in the 
process of developing, building out a design and review committee that's made up of 
community members who are developers, architects, designers, who can help us with that 
work. And, in terms of first doing the due diligence to know what we're in for, and then once 
we start that project if there is work, that's part of what we're fundraising for. Every single 
housing project that we're pursuing has its own balance sheet, where we have to decide - 
what's the asking price, what's the required work, can we get enough subsidy, either through 
private or public dollars, to pay for that? Then we decide – go or no go. We won't be taking on 
fiscally irresponsible projects that are going to mean that this organization doesn't exist in 3 
years. We have to be smart, especially at the beginning, about what types of projects we take 
on. Julian@sonomavalleycommons.org.  

Vice Chair Fernandez, have they considered ADUs from shipping containers? Understands they 
are more affordable.  

Julian, yes, is a major proponent of pre-fab & other methods to save construction costs. Will 
encourage that. Working closely w/ ADU Center & w/ county on that approach. Goal of city & 
county is to pre approve plans, as long as individual follows plans, will fast track permit 
approval. But building codes change every 3 years, plans become out of date. Doesn’t think a 

mailto:Julian@sonomavalleycommons.org
mailto:Julian@sonomavalleycommons.org
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pre-approved plan has ever been approved in county. Challenge is also what type of unit 
homeowners want on their property. Fernandez, contact info? 
Julian@sonomavalleycommons.org.  

Councilmember Ikrimah, how to find owners who willing to sell? Julian, found 51 properties 
through real estate records that meet initial criteria. Have contact info; call all of them. Also, 
rely on community members to share info. E.g. perhaps property being sold by older folks. This 
organization in position to move fast.  Ikrimah, also commercial properties, to help young 
entrepreneurs? Local, e.g. a restaurant? Julian, vision for Sonoma Valley Common is to go 
beyond housing in long term. Heard about Open Space, Parks, trails, etc. that have no 
properties to be community owned/governed. For now laser focused on housing issues. That is 
acute, immediate need. Want to build a long lasting organization, lasting decades not just 
years. Primary focus the programs just presented. 

Chair Reyes, encouraged community to respond to the request to share info re potential 

properties for these programs. Clarified, becoming 501c3 in 2 weeks? Start sending info then? 

Julian, yes. Julian@sonomavalleycommons.org.  

Public Comment  

Josette Brose-Eichar, once properties are acquired e.g. multiunit buildings, & then offered for 
rent - will there be criteria for who they will be rented to? Preference given to local people? Is 
that legal? Julian, as informed by previous presentation, answer to that question is dependent 
on financing & subsidies. If only subsidy is a Joe Serna subsidy, will have to follow those criteria. 
If acquiring property through private philanthropy, more flexibility/options. If follow certain 
Safe Harbor laws, avoid paying property taxes, would follow income distribution set by tax 
code. Many government regulations. Or could depend on how property is assessed. If we 
acquire a property with enough money where our goal is to focus these non-units on these 
exact types of people we can do that. It may make it harder to fundraise for that property, but 
that will be the focus. 

Zoom, none.  

6. Chair Reappointment (@1:48:18) Purpose: Receive notice of the District Supervisor’s 
reappointment of the Springs MAC Chair for an additional one-year term, pursuant to 
Article V of the bylaws, and place that reappointment in the public record. 

Chair Reyes - this is a receive item, to notify that Supervisor Hermosillo has reappointed her as 
Chair for an additional one-year term; this is to be included for public record. Called for Council 
questions/comments. None.  

Public Comment, Zoom, None 

7. Action Items (@1:49:33) 

7.1 Review and Consideration of Temporary Springs Plaza Ad Hoc Purpose: Discuss 
immediate tree watering needs at the temporary Springs Plaza site and consider 

mailto:Julian@sonomavalleycommons.org
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establishing a Temporary Springs Plaza Ad Hoc to help coordinate watering efforts 
three times per week for the next six months. 

Josette Brose-Eichar presented Update from Ron Wellander   

First the good news, Ron Wellander will continue to water the trees for the next 5 to 6 months.  

But, he needs a break sometimes.  My husband Dave and I fill in when Ron calls us, because he 

has other obligations.  Most of the time we can do it, but there are times when we can’t. What 

Ron would like is a group of people who will volunteer to fill in when needed, so that he can call 

upon them and get the breaks he needs for his own business, family and City of Sonoma 

obligations.  The trees must be replanted somewhere in the ground within the next 5 to 6 

months, anyway or they will not survive, so this is not a long term commitment.  As hot 

weather approaches the trees do need to be watered about every 2 to 3 days.  The hotter the 

weather the more frequency needed.  There is a source of water at the What’s Peskie business 

next door that we have access to.  A hose of 75 feet or more or an expandable hose is needed 

to reach all the trees.  Each tree gets about 7 ½ gallons of water each time.  Ron, I or my 

husband Dave can show volunteers how to water the trees.  So volunteers must bring a hose 

and nozzle that can be turned on and off as each tree is watered.  Watering takes about 45 

minutes to 1 hour.  Ron can work with volunteers by either rotating calling people when 

needed and if someone is not available on the days needed he could go to the next volunteer 

on the list.  Or once we have a group of volunteers signed up we can meet with Ron and figure 

out the best plan for scheduling that works for everyone.  Ron has worked with the cleaning 

team since the beginning, when issues arise he contacts me, so that the whole team can be 

informed and work together, so hopefully the watering volunteers will continue to do the same.  

Also, I don't know whether you need an Ad hoc, because this is a little different, but what we 

do need is about 3 more volunteers. And Tanya, who spoke earlier, has already told me she 

would be one of the volunteers. So it's more in asking the county and the MAC for help to get 

the word out to get the volunteers, because this is a little more work than the cleaning. But I 

don't think you'll need to have to do it yourself. Ron can manage it as long as we have the 

volunteers and do the scheduling with the watering. But remember that a permanent home for 

these trees must be addressed because they're not going to make it past the next 5 or 6 

months. In our world facing climate change, we must plant and nurture as many trees as we 

possibly can.  

Chair called for Council questions/comments (@1:54:30) 

Councilmember Ikrimah, who owns the trees? Josette, the county. Purchased w/ funds secured 

by former Supervisor Gorin. Ron provided sweat labor to find place, bring, set up. Ikrimah, why 

waiting six months to plant? Josette, don’t need to wait; 6 months is the max time they can 
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survive in boxes. Informally, suggested they could go to a county park, or sold if possible. 

Ikrimah, who to contact to find out to purchase? Josette, Supervisor Hermosillo knows the 

options; to parks, etc.  

Councilmember Sherard-Stuhr, what is plan w/o trees? They are a big part of plazita. Josette, 

agreed, speaking for herself & others w/ interest as well - perhaps it could continue. The old 

Churchmouse Building could be purchased; up to owner if he would lease affordably.   

Supervisor Hermosillo, trees would be $1,500 - $2,000 per tree. Regional Parks said they could 

take trees, put in local park. Suggested Springs MAC bring back as agenda item for ideas and 

action. There is Ernie Smith Park/Arnold Drive, Larson Park, Maxwell. On Verano Ave. there is 

the new development on frontage road. Can be part of decision.  

Chair Reyes, considering creating an Ad hoc for this project/idea? Move to future agenda item? 

Councilmember Henderson, feels MAC shouldn't have any opinion on these trees - in the sense 
that the trees should be quickly planted by the Regional Parks. Otherwise, will have to gather 
volunteers to water for the next couple months, when eventually it's going to be put in the 
ground either at Maxwell, etc.  The Regional Parks people probably know better where these 
trees need to be. That's their business, not our business. 

Councilmember Ikrimah & other Councilmembers agreed. Leave to experts.  

Public Comment (@2:01:02) 

Jesus Alcaraz, suggested trying to get at least one tree in a special place w/ a plaque in plaza 

saying “this tree belongs to the people of the Springs.” A reminder of permanence of our 

existence. One tree. 

Josette Brose-Eichar, supports planting soon considering new option. Her, Dave, Tanya, 

perhaps others offered to help; work w/ Ron. Get informed ASAP when decisions are made, in 

case of delays. Chair, agreed, need a realistic timeline w/ Bert Whitaker. 

Dave Eichar, yes, but come back w/ agenda item for decisions on trees soon. Will still need to 

be watered. Ron needs help due to being busy as Mayor.  

Chair Reyes, will get more info from county/Bert, connect w/ Ron Wellander. Bring back as 

agenda item. 

Council Comments 

Councilmember Sherard-Stuhr, should still be getting volunteers; this is a big project. Will help 

find others. 
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Vice Chair Fernandez, agreed, get on next agenda. Supervisor Hermosillo been advised; will 

contact Regional Parks. What are next steps? Is this a MAC issue? Requested clarification. 

Supervisor Hermosillo, MAC does not have to make the decision; but welcomes input. Will 

contact Bert Whitaker, report back info to MAC Exec Com.  

Chair Reyes, agreed, welcomes feedback. Plaza meant to be for community. Likes plaque idea 

to recommit for project.  

Sup Hermosillo, plaza created for residents of Springs as a gathering place. Acknowledges 

diversity of Springs; plaque could represent recommitment.  

Councilmember Sherard-Stuhr, suggested one tree stay somewhere in Springs? Sup 

Hermosillo, yes, where? Ideally, hopefully in Springs.  

Chair Reyes, moving to next month agenda. Suggested councilmembers contemplate plaque 

idea. 

Supervisor Hermosillo, reminder a plaque idea will cost; where will funds come from?  

Vice Chair Fernandez, what is timeline to move forward for volunteers? Important.  

Supervisor Hermosillo, noted that county processes move slowly. Offered to pursue info in 

next month; more likely 2-3 months to complete. Offered to provide long hose 75’, keep at 

county office for volunteers. District 1 will also help.  

Chair Reyes, clarified, Sup Hermosillo will connect w/ current volunteers & Director Whitaker; 

MAC will put on June agenda. Short item; timeline.  

Admin Chavez, noted late meeting time @8:43pm - postpone next Item 7.2? Chair, yes. To 

June/ July? Or August? Chavez, posted SLIDE of MAC Calendar @2:12:45. Advised postponing 

further discussion to June agenda. Chair, agreed.  

Chair Reyes listed basic topics:  

• June - Roads & Drainage Issues - presenters, So Co Public Infrastructure/ 
Communication & Outreach Mgr./ Engineering & Maintenance  

• July - Mental Health & Community Wellbeing. Behavioral Health Div., Health Services. 
Dr Jan confirmed.  

• August – Springs Lighting & Community Planning 

• September – Community Engagement Activation 

• October – State of County Human Services, due to Medical changes in October 

• November – Springs Lighting Activity 

• December – Community Gathering & Year in Review 
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Public Comment 

Dave Eichar, noted items for June 10th, Roads & Drainage. Will Caltrans be included? Chair, 

have sent communications to Caltrans. Admin Chavez, have invited Public Infrastructure only. 

Caltrans topic for future. Other months? Chair, maybe in August? Before Summer Oaks 

development project opens. Sherard-Stuhr, clarified Caltrans is only Hwy 12? Chair, correct. 

Zoom, none.  

7.2 Review and Consideration of 2026 Springs MAC Annual Calendar and Upcoming 

Topics. (This topic postponed to June Agenda) 

Purpose: Review the 2026 annual calendar, confirm upcoming meeting topics and presenters, 
and consider adjustments as needed based on timing, community priorities, and presenter 
availability. 

 

8. Supervisor Hermosillo’s Update (@2:16:37) 

• Invitation to join Springs MAC. Reminder there are 2 openings for positions 

• County Youth Commission on Human Rights - opportunities ! Applications due by June 8th. 

Email Sup or Admin in District 1 more info. Betzy.Chavez@sonoma-county.org  

• Art of Well Being competition, also in Youth Commission on Human Rights, open to 

submissions through August 24th 

• Public Infrastructure presentation, at MAC June meeting  

• Active Transportation Plan - updated presentation - suggested including on MAC Agenda. 

Met with Director Hoevertsz; started in Kenwood, worked our way down into priority areas 

that I'd like him to focus on, i.e. what is relevant for us is installing a hawk light at Arnold 

Drive & Craig by Ernie Smith Park. It's a dangerous intersection, many folks walking to the 

park. About $200,000 rough estimate; need to find funds.  Part of driving/walking valley 

tour.  

• Purchase option for the former Uncle Patty's empty parking lot. Conversation resumed 

that started with former Supervisor Gorin RE purchasing the old Uncle Patty's empty 

parking lot, behind mechanics. Have limited funds - about $700,000 for a Springs Plaza; not 

enough to build a plaza. Not enough to develop something. Suggested best path forward is 

to purchase that land; a sizable piece. Convert it to parking; maybe plant one of the trees 

there if the current owner will let us put it as a place maker. Heard that development by a 

private developer is going to happen nearby to create a mini Mitote Food Park, so that 

parking lot would serve as additional parking for the businesses and then the future mini 

Mitote Food Park. Have discussed w/ person interested in developing, asked him to please 

prioritize ensuring that it is community space available to the community. And that will it be 

covered, so that if there's inclement weather, that it's still a place for gathering. In the spirit 

mailto:Betzy.Chavez@sonoma-county.org
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of moving things forward, resuming conversations between public infrastructure & Ms. 

Waikiki on purchasing that parcel. More to come.  

• May - Wildfire Community Preparedness Month. Recent rains created robust amount of 

weeds so the county has opened the Curbside Chipper Program early. Will be on my social 

media next week, please apply. It's for private, residential owners. Get your submissions in 

early, there's limited resources – generally run out of available slots versus the need. 

• Health2Go vending machine - an exciting recent ribbon cutting - the Health2Go vending 

machine that's located at the library. Initially wanted to place it here at county 

offices/facility, a perfect spot in the Springs. Not possible. So, the library opened their 

doors; it's a lot of harm reduction products e.g. gun locks, condoms, narcan, COVID test 

strips, hygiene; available 24 hours a day, 7 days a week. It has lighting, no cameras, very 

discreet. It's a touchscreen; enter what you want.  Can get up to 3 products every time. 

There can be a bit of a delay, so if you get your 3 products, wait a couple minutes, and then 

if you need more, then you enter more. 

• Homeless Action Sonoma – working w/ them for solutions for winter emergency shelter. 

Two paths forward - short-term, hotel vouchers for the freezing nights; one or two to tide 

them through the winter. The more permanent solution is getting a tent at Homeless Action 

Sonoma; they have the staff there. Would be a permanent fixture; could also serve as a 

cooling station.  

• SDC – re public comment/question tonight. SDC is owned by the state. They are responsible 
for the maintenance of the property, or lack thereof. Two weeks ago they finalized a 
contract to have Resource Conservation or Youth Conservation groups come in and do fuels 
reduction. They started the week before; they will continue to do more. It's not visible when 
driving down Arnold Drive, so this week I asked DGS to let their contract person know to 
please focus on Arnold Drive, so that people can see that they are taking care of some of 
the high weeds and fuel reduction. They have also repaired the broken fire hydrants. Also, 
she applied for about $1.5 million in funding from the Coastal Conservancy to do fuel 
reduction in other parts of the SDC campus that is owned by the state, but they don't have 
the funding to maintain their land, so she is helping them maintain their lands for our 
safety. Should hear this summer if we got the grant; looking very promising. Lastly, on SDC, 
we are still expected to get the revised EIR later this summer, so that will be an agenda item 
that will come to us on the Board. 
 

RE Countywide 

• SoCo Chat Podcast. New episode with our new county CEO, David Guhin, who was the City 

Manager for Sonoma. 

• So Co Alert. Just changed vendor. Will still send alerts in multiple languages. Will be geo 

targeted. Year round. Can do alerts for Shake Outs or Tsunami drills. More flexibility on 

noticing.  



22 
 

• Truth Act Forum – recent Board meeting. Is an evening Forum hosted on an annual basis 
because the sheriff does cooperate with ICE. It's an annual requirement as part of SB54, so 
that he can explain the instances he responded to ICE, the times that they requested 
information, the times he responded, and how many people were detained. 
Is helpful to understand what he does and doesn't do, that he only responds for convicted 
felons. E.g.  if I got a DUI and was in jail, they would not respond to, or send, information on 
me to ICE, unless I was convicted of a felony, and, it has to be specific types of felonies that 
are listed in the Truth Act. Sheriffs can choose to participate in the Truth Act; can choose to 
participate and share information with ICE. He could also choose not to. But he opts to, in 
limited instances, share information with ICE because he believes it is the best interest for 
public safety for the entire community. 
He had more asks this year but he responded less this time because he keeps adapting his 
policy. He's changed it for the fourth time, and last week he announced - after our last 
meeting when I talked about really scaling back some things that weren't serious and 
violent felonies, although they were convicted - he scaled it back again.  Last night, he 
announced that after our conversation, he is choosing to scale it back some more. But if you 
look at the felonies, it’s for those people who had been arrested many times in Sonoma 
County - it's for people that we have concerns about, and being our neighbors. Encouraged 
community to go back and watch that video of meeting and understand how he cooperates 
with ICE, and his reasoning. That would be helpful.  
Also, I formed the Supporting Immigrants Ad Hoc with Supervisor Hopkins so that we can 
mitigate the impacts when a family is disrupted by ICE; we as a county can help support the 
family with resources and safety nets. Is a common sense approach on how to navigate a 
challenging administration.  

• Budget Workshops: June 10th starts county budget workshops. This year the budget is 
terrible, and next year will be worse. With HR1 impacts, looking at least $120 million gaps 
that the county are responsible for meeting, i.e. indigent care needs for our constituents. 
That means CalFresh will be tapped more, Medi-Cal, etc.  It will be challenging. That is on 
top of the money federal government still owes us for disasters. Have had to use General 
Funds to fix over $100 million in road repairs, and are still owed about $31 million going 
back as far as the 2017 fires; then into 2019, 2022, 2023 - it adds on. Our General Funds will 
be tapped; will have a very lean year this year and next year. With that said, the governor is 
holding a press conference tomorrow to talk about his budget. There will be a virtual 
meeting with Senator Cabaldon on Friday to better understand where the governor is 
headed. I am on the California State Association of Counties Board, and as a CSAC 
organization and as a county, we have asked the governor to come in with about $2 Billion 
to help meet the gaps in services that all counties in the state will face because of H.R. 1. 
And, the $2 million is the bottom, the threshold, and then we will lobby and advocate with 
our state representatives to hopefully raise that bar a more. 
 

Chair Reyes, reminder of May 18th meeting at County East Offices; 1-3pm. RE community input 

on Emergency Planning. 
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Councilmember Sherard-Stuhr, RE vending machine at library; is best location for it. Been in 

contact, on committee. Got statistics from other locations - used often. Sup Hermosillo, in 3 

weeks since installed, used more than other vending machines in a month. Councilmember 

Henderson, clarified, person can access 3 items? Sup Hermosillo, correct; then there is a delay, 

then wait, select device to get more. Items e.g. VA sponsoring gun locks. There is narcan, Plan 

B, condoms; rotating the items depending on use. Is discreet. Looks like a white envelope w/ a 

colored sticker. Henderson, how is it marketed? Hermosillo, did a ribbon cutting, posted on 

social media. Weill be in Newsletter. County has communication team/process. Press notified, 

present. 

Chair Reyes, RE mobile resource van. When was ribbon cutting? Hermosillo, in April. Initially 

mobile resource van was for farmworkers. But want to avoid being a target by administration 

so is a good way to mesh another program that the county was doing of no wrong doors. 

Basically, how does community access county services in a different, more approachable way? 

And it's going to them. Piloting the program that I've mentioned in the past for seniors to get 

them help in more rural areas. This is a perfect weave-in with the mobile van. You can get your 

CalFresh card literally printed there and it's locked. The mobile van is going to the communities 

that don't have MACs at this time, because of representation. Eventually it will come down 

here, and it will be a resource. E.g. if there's a county fair or a community event - the van can go 

there and people can get services. And it's not just for county services - it also serves as a 

resource navigator for NGOs.  

Chair Reyes, thanked Sup Hermosillo for report/update; expressed gratitude for East County 

Services Center here. 

Public Comment 

Josette Brose-Eichar, RE info about Uncle Patty’s lot & plans. Recommended getting this info 

out to public. There are rumors in social media, & misinformation gets out. Unfortunately, it 

goes to her & president of Wake Up Sonoma. People are asking for clarification. What is plan & 

timeline for area? What is going to realistically happen?  That will help stop rumors spreading.  

Zoom, none. 

9. Councilmember Announcements, Ad Hoc Updates, and Consideration of Future 

Agenda Items (@2:36:33) 

 Ad Hocs: 

• Adopt-a-Road 3.0 (Maricarmen) closed; new Ad hoc to form in June 

• Small Business/ Social Services Resource Guide (Maricarmen, Teresita) reached out to Marco 

Suarez/County Economic Development Board. How to revitalize promotion for Springs 

businesses?   
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• No new Ad hoc for plazita tree care 

Public Comment, Zoom, none. 

Future Agenda Items: 

• Roads and Drainage (June)  

• Bylaws/governance review  

• Highway 12 arch/signage/ Caltrans item  

• Potential discussion regarding Larson Park as a primary community gathering hub 

Public Comment, Zoom, None 

Sup Hermosillo, announced vacancy on SVCAC/Sonoma Valley Community Advisory 

Commission. Rep from Springs MAC as liaison. To apply, go through county Boards & 

Commissions website.  Councilmember Sherard-Stuhr, attended SVCAC meeting. Challenges - 

commitment of 4 years required. And, there’s no position; not well defined. It is done by area 

i.e. if she lives in area already filled, no opening. Spoke to CAC Chair. Issues need to be clarified. 

Shouldn’t matter about rep’s location. Is committed to return & attend meeting.  Sup 

Hermosillo, SVCAC is a Joint Powers Commission, i.e. County & City. Those By laws created 

separately. Reminder at all MAC convening in Santa Rosa, county staff realized all MACs 

operate differently, not aligned. Going to be a comprehensive By laws review by CEO Staff to 

bring up to current practices, & align better. That is a bigger project in future. Also involves 

Office of Equity re equitable ancillary structures, for MACs, advisory councils, to bring in more 

robust participation; not preventing participation. Sherard-Stuhr, can MAC members be part of 

that? Hermosillo, possibly. Now CEO & CAO staff is meeting w/ Office of Equity to broaden 

conversation. She will update the MACs re work plan, outreach, etc.  

Chair Reyes, next MAC meeting June 10th  

10. Adjourned: 9:14pm 

Contact: Betzy Chavez, First District Bilingual Field Representative, County of Sonoma  
Betzy.Chavez@sonoma-county.org  
 

Springs MAC Meeting 05-13-26 - Sonoma TV You Tube  

 https://www.youtube.com/watch?v=anOb8gdVudI 

Materials related to an item on this Agenda submitted to the Springs Municipal Advisory 
Council after distribution of the agenda packet are available for public inspection in the Board 
of Supervisors’ Office located at 575 Administration Drive, Room 100-Al, Santa Rosa, CA, during 
normal business hours. You may also find them on the Springs MAC website at 
https://sonomacounty.ca.gov/springs-mac  

mailto:Betzy.Chavez@sonoma-county.org
https://www.youtube.com/watch?v=anOb8gdVudI
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Note: Consideration of items will proceed as follows:  
Presentation by proponent 2. Questions by Commissioners 3. Questions and comments from 
the public 4. Response by proponent, if required 5. Comments by Commissioners 6. Resolution, 
if indicated  
 
Web Links: County of Sonoma: https://sonomacounty.ca.gov/  select Boards and Commission  
For accessibility assistance with this document, please contact the Board of Supervisors at (707) 
565-2241, Fax at (707) 565-3778, TDD at (707) 565-2241 or through the California Relay Service 
(by dialing 711).  
Para obtener ayuda con la accesibilidad de este documento, por favor, póngase en contacto 
con la Junta de Supervisores al (707) 565-2241, Fax al (707) 565-3778, TDD al (707) 565-2241 o 
a través del Servicio de Retransmisión de California (marcando al 711 

 

 

 


