
Tier 2 - Individual Contributor & PACE Classes

Respect and Civility in the Workplace   Tues, Jan 13   (8:30a-12:30p)   In-Person 

This workshop explores the importance of respect and civility in creating a positive and productive work environment. 
Participants will deepen their understanding of concepts and develop practical skills for fostering respectful interactions. 

COUNTY   WATER   HSD

Effective Communications   Weds, Jan 14 (1:00p-5:00p)  In-Person 

This workshop highlights key principles of effective communication and gives participants chances to practice in real 
time. It  also explains how to have effective ‘courageous conversations’ when stakes are high, and how to respond, using 
a blend of presentation, discussion, and group exercises. 

COUNTY   WATER   HSD

Strategies for Workplace Effectiveness     Thur, Jan 29 (8:30a-12:30p)  In-Person

Enhance your personal and professional skills by achieving optimal performance and satisfaction at work. 
COUNTY   WATER   HSD

Check out the PACE PROGRAM for Individual Contributors!

Tier 3 - Emerging Leader & LEAP Classes

Change Management   Thur, Jan 15  (8:30a-12:30p)  In-Person 

The workshop will provide examples of successful (and not-so-successful) change management programs from public 
sector organizations along with group exercises to model how to communicate changes proactively as well as how to 
respond to concerns and adjust course when needed. 

COUNTY   WATER   HSD

Tough Conversations   Thur, Jan 22   (8:30a-12:30p)  In-Person 

This practical course gives attendees the confidence to recognize, plan, and manage challenging conversations. At-
tendees are provided opportunities to practice using constructive feedback techniques so that they return to the work-
place with the skills to help employees achieve results and have positive outcomes. 

COUNTY   WATER   HSD

Facilitation Skills Workshop   Thur, Jan 29   (9:00a-4:00p)  In-Person 

This interactive, hands-on virtual workshop will provide you with the skills necessary to become an effective, active facili-
tator of internal County and community-based meetings and decision-making group sessions. 

COUNTY   WATER   HSD

Check out the LEAP PROGRAM for Emerging Leaders  
Congratulations to our December 2025 Graduates!

Liebert Cassidy Whitmore (LCW)

Public Sector Employment Law Update  Thur, Jan 29 (9:00a-12:00p)  Virtual 
This workshop is designed to help top executives, Human Resources professionals, and agency counsel keep on top of 
changes to employment and labor laws and develop strategies to address or implement them before problems arise. Audi-
ence: Executive Managers, Personnel/Employment Relations Managers, Agency Counsel  

COUNTY   WATER   HSD

Other County Department Classes

HRD:  Benefits Unit

Ready to Retire: Hired On or After 1/1/2009        Thur, Jan 15 (11:00a-12:30p)  In-Person 
Don’t assume you are eligible for retiree health benefits! In this class, we will discuss the eligibility requirements for enrol-
ling in County-Sponsored Retiree Health Benefits and what you need to do to ensure your eligibility. This class is specifical-
ly for those employees hired into a permanent position Before 01/01/2009. 

COUNTY   WATER   HSD

HRD:  HRIS Unit

SQL Knowledge Curriculum   Web-Based 
New series to gain knowledge of Structured Query Language (SQL). These 8 courses will help you learn new skills or hone 
your beginner level knowledge of SQL. The web-based classes can be taken as a series or individually. 
Audience: individuals in IT support and system administration roles (DISS, Programmers, Analysts, Report Writers.  

COUNTY   WATER   HSD

ISD:  Information Systems Department

ADA Document Remediation Open Hours   Fri, Jan 9 & Tues, Jan 20 (10:00a-12:00p)  Virtual 
During ADA "Open Hours," ISD’s web team members are available to help staff with remediation questions. This is not a 
training session, but rather open time to bring your documents, projects, and cases for assistance. Best effort will be made 
to address all questions in the time scheduled. 

COUNTY   WATER   HSD

SCERA:  Sonoma County Employees’ Retirement Association If you have not enrolled on MySCERA portal, email SCERA to request your 
enrollment code. 

Planning to Retire  Fri, Jan 9  (2:00p-4:00p)   In-Person 
This 2-hour seminar is for late career SCERA members who are within two years of retirement. 

MySCERA

Path to Retirement  Weds, Jan 14  (8:30a-9:30a)   In-Person 
This 1-hour seminar is for SCERA members in early to mid-stage of careers, or if 5+ years away from retirement. 

MySCERA
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