@ City of
S7 Santa Rosa

Homeless System of Care Redesign

Kelli Kuykendall, Housing and Community Services
City Council Meeting Margaret Van Vliet, Community Development Commission [ 1 J
November 7, 2017 Patrick Wigmore, HomeBase




Community
Development
Commission

Petaluma
City Staff

Santa Rosa
City Staff

PRIMARY DECISION-

MAKING GROUP Santa Rosa
City Council

Provider

Various City

\ District
Councils

LEAD AGENCY Attorney

Santa Rosa
Homeless

Board of
Supervisors

Foundations

Housing
Development
Sonoma

Homeless

Youth Task Pointin Time

HOST Street
Qutreach

Y Evaluation
Trafficking Review and
‘ Task Force /\

Coordinated
Entry

Steering
Committee
enefits \[' DvDeath |f HMIS Policy leterans. ) "
Committee A Review A Committee ' ommittee ' Committee

Homeless
Action

Referral

TASK GROUPS

Data
Committee

Access and
Assessment

Homeless

HomeBase/The Center for Common Concerns
Legal and Technical Assistance | Policy | Advocacy | Planning
870 Market St. | Suite 1228 | San Francisco, CA 94102



IDEAL STRUCTURE
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Recommendations

1. Implement a collective-impact decision-making
group for Sonoma County that owns the issue of
homelessness in the community

« Establish an ad-hoc task group to develop and evaluate
various models for an effective collective-impact decision-
making group to become the Board of the Continuum of Care.

« Develop a transition plan for the various responsibilities held by
existing decision-making groups.

« Create and approve a guiding principles document that outlines
high-level aspects for the systems including: standard
performance outcomes, required best practices, and funding
alignment.

« Establish key task groups necessary for this group to operate
effectively.

HomeBase/The Center for Common Concerns
Legal and Technical Assistance | Policy | Advocacy | Planning
870 Market St. | Suite 1228 | San Francisco, CA 94102 4



Recommendations

2. Brand Sonoma County’s System-Wide
Approach to Ending Homelessness

3. Creation of Key Standing Task Groups
4. Alignment of Lead Agency Staff

5. Approval of a Housing First Model by
Primary Decision-Making Group

6. Housing First Fidelity Self-Assessment
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Homeless System of Care Redesign

Direction on Next Steps &
Implementation
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