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Sonoma County Homeless Coalition Coordinated Entry Committee (CEA) 
Agenda for February 4, 2026 
12:00pm-1:00pm Pacific Time  

Zoom link: 
https://sonomacounty.zoom.us/j/92281657937?pwd=SW42V2tOcHdlY0o5OStQNFk3WUY4UT09 

# Agenda Item Packet Item Presenter Time 

1. Welcome, Roll Call and Introductions Committee 
Chair 

12:00pm  

2. Approval of February agenda and January minutes 
(Action item)  

1 Committee 
Chair 

12:05pm  

3. Updates on Coordinated Entry Referral pause 2 Staff 12:15pm 

4. Clarifying prioritization of enhanced assessments and 
program transfers (Potential action Item) 

3 Staff 12:20pm  

5. Public Comment on non-agenized items N/A Public 1:00pm 

PUBLIC COMMENT: 

Public Comment may be made via email or during the live zoom meeting. To submit an emailed public 
comment to the CE committee email Thai.Hilton@sonomacounty.gov  Please provide your name, the agenda 

number(s) on which you wish to speak, and your comment. These comments will be emailed to all Board 
members. Public comment during the meeting can be made live by joining the Zoom meeting using the above 
provided information. Available time for comments is determined by the Committee Chair based on agenda 

scheduling demands and total number of speakers. 

https://sonomacounty.zoom.us/j/92281657937?pwd=SW42V2tOcHdlY0o5OStQNFk3WUY4UT09
mailto:Thai.Hilton@sonomacounty.gov
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 Sonoma County Homeless Coalition Coordinated Entry Advisory 
Committee (CEA) 

January 7, 2026, 12:00pm-1:00pm 

https://sonomacounty.zoom.us/rec/share/RdQboYWKBMQm5ehxbjJ9SrkoqgvNHIMEN1fYrp6ESwA90Zkl52H
s4WNBqphj-LyP.zgwplAaZFuqUaZJT?startTime=1767816160000  

Passcode: Q@FG536b 

1) Welcome, Roll Call and Introductions 
Meeting called to order at 12:02pm 

• Role Call 
o Present: Margaret Sluyk, Matthew Verscheure, Sue Pierce (proxy for Araceli 

Zavala), Kathleen Pozzi, Sasha Brown, Karla McLauren, Chessy Ethridge, Nathan 
Somersall, Emily Quig,  

o Absent: Lauren Taylor, Kate Mather, Sarah Vetter  
2) Approval of January agenda and December minutes (Action item) 

• Matthew Verscheure asked for an update on the paused referrals to CoC projects. Staff 
provides an update that they are monitoring the situation and anticipate opening 
referrals soon.  

• Kathleen Pozzi motions to approve the minutes. Chessy Ethridge seconds.  
• Public comment: None 
• Vote: Susan Pierce abstains. All others approve.   

3) Updates to Coordinated Entry policies and procedures (Action item)  
• Kaitlin Johnson-Carney presents on the proposed changes to the policies and 

procedures 
i. Change 1: Proposed creation of a “unprioritized” tier for individuals who are not 

going to be prioritized. 
1. Committee asked about the messaging to clients who are not likely to be 

referred. Staff responded that the unprioritized tier doesn’t necessarily 
mean that they wouldn’t be referred to other permanent housing projects 
that are not RRH or PSH.  

2. Sasha suggests calling the new tier “below RRH tier”.  
ii. Change 2: To include a narrative section in the enhanced assessment form. 

1. Staff noted concerns about overuse of the enhanced prioritization process.  
2. Committee agrees with adding a narrative section. Chessy proposes 

allowing a case manager to add narrative to provide more information.  

https://sonomacounty.zoom.us/rec/share/RdQboYWKBMQm5ehxbjJ9SrkoqgvNHIMEN1fYrp6ESwA90Zkl52Hs4WNBqphj-LyP.zgwplAaZFuqUaZJT?startTime=1767816160000
https://sonomacounty.zoom.us/rec/share/RdQboYWKBMQm5ehxbjJ9SrkoqgvNHIMEN1fYrp6ESwA90Zkl52Hs4WNBqphj-LyP.zgwplAaZFuqUaZJT?startTime=1767816160000
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iii. Change 3: Clarify prioritization for program transfers. There is a discrepancy in the 
manual that has caused confusion.  

• Motion: Emily Quig motions to approve all recommendations with a change to the name 
of the new tier and to provide direction to staff to create prompts to the narrative 
section of the enhanced prioritization form. Sasha Brown seconds.   

• Public comment: Adrienne Lauby 
• Vote: motion passes unanimously.  

4) Use of enhanced assessment (Potential action Item) 
• This item was combined into the previous item.  

5) Public comment on non-agendized items.  
• None  
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Sonoma County Continuum of Care Coordinated Entry Advisory Committee (CEA) 
Executive Summary 

 
Item: 3 Updates on Coordinated Entry Referral pause 

Date: February 4, 2026 

Staff Contact: Thai Hilton: Thai.hilton@sonomacounty.gov  

Agenda Item Overview 

HUD recently rereleased the Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) and 
has confirmed that they will process renewals for CoC-funded projects for the current year. Based 
on this update, staff has resumed Coordinated Entry referrals to CoC-funded Permanent Supportive 
Housing (PSH) projects, with the exception of the Buckelew SCIL program, which is scheduled to 
close. Staff continues to work with Buckelew and Coordinated Entry to facilitate transfers.   

Staff anticipates that HUD will release a new CoC NOFO later this year that could include the same, 
or similar, policy changes as the previously rescinded NOFO. If future funding or policy changes 
again pose risks to PSH project stability, staff may recommend pausing referrals at that time. Staff 
will continue to monitor federal guidance closely and provide updates as information becomes 
available. 

 

 

Recommendation  

None. Information only  
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Sonoma County Continuum of Care Coordinated Entry Advisory Committee (CEA) 
Executive Summary 

 
Item: 4 Clarifying prioritization of enhanced assessments and program transfers (Potential action Item) 

Date: February 4, 2026 

Staff Contact: Kaitlin Carney: Kaitlin.carney@homefirstscc.org  

Agenda Item Overview 

Staff has received feedback that there is a lack of clarity on how prioritization should be applied when 
comparing Program Transfers and Enhanced Assessments. It is unclear how households across different 
Coordinated Entry (CE) group categories (Seniors, Individuals, Families, and Transitional Aged Youth) should 
be prioritized. Current policy clearly establishes the order of prioritization within each age group. Emergency 
Transfers are prioritized first, followed by Program Transfers, Enhanced Assessments, and then the 
remaining prioritization tiers with their associated tie-breaking criteria. 

However, the policy does not clearly address how these categories should be ordered across CE population 
groups. For example, it is unclear whether a Program Transfer for an individual household should be 
prioritized over a senior household that is not a transfer, or whether CE population group lists should 
continue to be considered in a set order before comparing transfer or enhanced prioritization status.  

Staff has 2 recommendations on how to resolve this issue and bring clarity to these situations.  

Option 1: Transfer and enhanced assessment status supersede CE population category  

Under this approach, prioritization categories would be considered before CE population groups. All 
Emergency Transfers would be prioritized first, followed by all Program Transfers, then all Enhanced 
Assessments, regardless of whether the household is categorized as Individuals, Seniors, Transition-Age 
Youth, or Families. CE population group lists and their internal tie-breaking criteria would then be used to 
order households within each of those categories.  

Option 2: Maintain age group order before applying transfer and enhanced assessment status 

Under this approach, the existing CE population group order would remain the primary organizing structure 
for referrals. Within each age group list, households would continue to be prioritized in the following order: 
Emergency Transfers, Program Transfers, Enhanced Assessments, and then the remaining tiers and tie-
breakers. Transfers and enhanced prioritization would not supersede the relative order of CE population 
group lists. This option maintains the current structure of separate prioritization flows by population type. 
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Recommendation  

Staff request that the committee select one of the above options to clarify how prioritization and tie-
breaking should be applied across CE population groups for Program Transfers and Enhanced Assessments. 
However, staff recommends maintaining absolute priority for emergency transfers regardless of CE 
population group to maintain the current emergency transfer protocol and the urgency of those requests.  
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